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e Develop strategies and
plans

e Hold public meetings

e Ensure compliance with
local, state, and federal
guidelines and regulations

e Document process,
comments, and responses
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Environmental Event

Social Justice

Media Outreach Planning

. Public
Media Involvement & Public Graphic

Relations Communications ' i
Blamning Affairs Design

acilitation
services
NEPA Crisis (design
Process Management charrettes,
focus groups,
etc.)
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WHY CHANGE?
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« Can get news in an
Instant

Don’t have to go

somewhere to be part
of the conversation

reporter to a mass
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Proactive Public
Engagement

Positive Public
Perception

Customer Service

Performance

H Fatti Quinlan Barszez » 96fix
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Thank you for all the great communication during the project. You kept
us well informed and | for one have enjoyed reading your posts.
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Communicate
Visually, Effectively
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ENGAGE

Incorporate
Innovative Strategies

INFORM
Elevate Your Project




LISTEN
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“For the roads we have been discussing, if money needs to be raised for
adding new lanes, how would you prefer to pay for those new lanes?”

elephone Interviews

Increasing Sales Tax

Personal Surveys

Don't Know/Refused

F O C u S G ro u p S ¥ they ﬁlafi:nr;o::":h:fs:h::: :gning to be done, which one would you prefer?”

O n e - O n - O n e I nte rVI eWS “Based on what you know at this point, do you [support/oppose] the

construction of new express toll lanes for roads we have been discussing?”

“Grass-tops” perspective

Strongly Support

Somewhat Support

Somewhat Oppose

Strongly Oppose

Total Oppose

Depends/DK/Ref
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I-89 Exit 10 Northbound Traffic Pattern Change — July 14, 2015

1-89 Bridges Project
ACQT Project No: IM 089-2(43)

Project Location: The [-89 Bridges Project is located at Exit 10 on I-89 in Waterbury

The newly recenstructed I-89 Southbound Bridge at Exit 10 opened to one lane traffic on July 10th and
Southbound I-89 thru traffic was redirected onto the new bridge.

This afternoon, I-89 Northbound thru traffic (left lane) will be shifted onto the Southbound Bridge to allow
the contractor to close the Northbound Bridge and begin reconstruction.

The Morthbound Exit 10 Off-Ramp traffic pattern will remain unchanged. wrhood signs

Advance warning signs and traffic control devices are in place to direct motorists through the crossover
traffic pattern.

Flease focus on safety when driving through the construction work zone. It is against the law to use a hand
held cell phone while driving.

Contact Francine Perkins, 802-479-6994 with guestions.
Website: http://watp.vtransprojects.vermont.gov/

Facebook: https://www . facebook.com/pages/Waterbury-Works-Transportation-Projects/674775505949928
Twitter: https://twitter.com/WaterburyWorks



ENGAGE

PaWSP | BaiiEmorr









« Engage a new
group/population

* Relatively
Inexpensive

 Engage the
community in their
environment

PaWSP | BaiiStGmor




Live feedback

Facilitates
conversation

Provides
anonymity




Huey P. Long Bridge Widening Project

: There will be a full 48-hour weekend closure of the Hu
B~ dosure will be all day Saturday, November 12 and Sundi
to place concrete for the new lanes in both directions
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stakeholders | Attiftude Affer Social

Attitude Before Social Media Engagement
Media Engagement
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® Cost effective

® Social Media Polic

Negative Positive Negative Positive
Tone Tone Tone Tone

Top Facebook Post:

o alt SMalmvomitranspe weots
50%0 tave boen shared or replicate
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INFORM
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Can sidewalks be
installed along 167
to access Tryon?
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’ Metro ExpressLanes

Metro ExpressLanes Metro ExpressLanes

. | k<d
CARPOOL RULES ON EXPRESSLANES: 1st, you MUST have a "Thanks Bedford, we will change it!" on Benjamin Kuo's post on Metro
transponder. 2nd, on the |-10,_vehicles with three or more occupants ExpressLanes's wall

will be able 10 use M
with two occupants

o B Conversation

d to LA County
the 605)

ExpresslLanes 1 hour ago

Los clientes que viajan con frecuencia
en transporte publico pueden obtener

" Bk g, 2 5t numb""}
creditos de peaje en los corredores ot ”"’,:::Z'e,g"’*d»@n.:
Metro Expresslanes. . e

jamucsb

@ExpressLanes wow you speak
Spanish tool

1 hour ago

ExpressLanes 1 hour ago

@jamucsb Claro que si- las
ExpresslLanes son para todos
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[ Summary of Comments Received

NECI public meeting #1 (Sugaw Creek Presbyterian Church) — October 28th 2014

NECI public meeti

ng #2 (Sugaw Creek Presbyterian Church) — May 14th 2015

NECI “Pop-Up” meeting #1 (Birdsong Brewery) — June 9th 2015

NECI “

Pop-Up” meeting #2 (Area 15) — June 15th 2015

NECI “Listening Tour” (Belmont Center) — June 18th 2015
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Questions?

Lynn Purnell

Traffic, Planning & Environment Manager
Southeast Region

purnell@pbworld.com

704-342-5405 (Direct)

Genevieve Rubrecht
Communications Coordinator
rubrechtg@pbworld.com
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