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A Focus on Reurbanization 
Targeted Community Improvement Plan 
Enabled the Region to acquire, assemble and prepare lands for 
development 
 

Goals: 
1. Promote a sustainable community  
2. Support intensification adjacent to 

existing and planned transit corridors  
3. Improve quality of life  
4. Implement rapid transit 



A Focus on Reurbanization 
Community Improvement Plan 
Tax Benefits 
 
1. Development Charge Relief 
2. Tax Increment Grants 
3. Property Tax Class Relief (rental) 



A Focus on Reurbaniation 
Community Improvement Plan 
Tax Benefits 
Brownfield Credits 
 
1. Environmental Study Grants 
2. Tax Increment Grants 
3. Development Charge Relief 



A Focus on Reurbaniation 
Community Improvement Plan 
Tax Benefits 
Brownfield Credits 
Planning 
 
1. Policy support 
2. Transportation Demand 

Management 
3. Transportation master planning 



A Growing Region 
1973: 268,000 people 
 
2011: 543,700 people 
 
2031: 729,000 people 



• 4th Largest Urban Population in Ontario 

• Workforce has doubled since 1975 
• 80,000 new jobs expected by 2031 

• $19.5 Billion GDP 
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The Region is one of the top 25 startup 
ecosystems in the world 
 
Approximately 1,100 startups for a population 
of about half a million people 
 
The second highest startup density in 
the world after the global leader, Silicon Valley.  





The Central Transit Corridor 



iXpress Service Improvements 
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The Community Building 
Strategy (CBS) 

The CBS was developed to complement the over 
$800 dollar investment the Region of Waterloo is 
making in rapid transit.  
 
It is a transformative strategy that provides key 
directions for CITY BUILDING, PLACE-MAKING, and 
MOVING PEOPLE, within, to, and from the Central 
Transit Corridor.  



1. Meaningfully Engage the Community: Understand 
concerns, opportunities and potential solutions and strategies   

2. Define and Direct Investment: A point of reference for 
ongoing planning, design and implementation of projects, programs & 
investment 

3. Inform Station Area Planning: Describes important 
information about the short and long-term opportunities /challenges 
around each station 

4. Illustrate Transformation Over Time: Illustrate how 
station areas could physically and functionally evolve  

Objectives of the CBS 



Public Engagement 



Public Engagement 

Project Launch 

Forums 

Interviews 

3D Models CBS Video 

Storefront Website 
Open Houses 

Twitter 

Workbooks Info Panels 







What We Heard 



The Plan 
Opportunities 

Land Use and  
Mobility Framework 

Development Types 

Place-Specific Initiatives 

Station Area Snapshots 



8 Opportunities 

Enhancing Mobility 
Throughout the 
Region 

Creating High  
Quality Urban Places 

Strengthening the   
Employment 
Opportunity  

Encouraging a  
Healthy Inclusive      
Community 

Greening the 
Corridor 

Creating a Great  
Place to Visit 

Enhancing the 
Learning Experience 

Fostering Investment 



Enhancing the Learning Experience 
8 Opportunities 



Creating High Quality Urban Places 
8 Opportunities 

Greening the Corridor 



Land Use and Mobility Framework 



Outcomes Land Use and Mobility Framework 





Outcomes 8 Development Types 

Employment Districts: Single Use and Stable Employment Areas 

Neighbourhoods: Stable Residential Areas 

Traditional Centres: Downtown and Main Street Areas 

Retail Centres: The Mall 

Commercial Reurbanization Areas: Large Strip Plaza, Big Box and Employment Areas 

Campuses: Post Secondary Institutions 

Future Urban Villages: Larger Areas for Transformation 



Avenues:  Transit Streets with Stable Neighbourhoods or Employment Areas on either side 

Key Directions 

• Built Form 

• Land Use 

• Public Realm 

8 Development Types 



69 Place-Specific Initiatives 



69 Place-Specific Initiatives 



Station Snapshots 



Illustrating Change Over Time 

Cedar Street Today 



Illustrating Change Over Time 

Short-Term 



Illustrating Change Over Time 

Medium-Term 



Illustrating Change Over Time 

Long-Term 



Supporting Implementation 



From Regional to Local Planning 



 
Addressing 
the gap in 
Infrastructure 



Addressing 
the gap in 
Infrastructure 



Addressing 
the gap in 
Infrastructure 



Creating more competitive 
employment centres 



First they wanted me to 
work in some suburban 
office park and then 
they ACTUALLY wanted 
me to work from 9-5! 





Enhancing Mobility 
Station Transfer 

Zone 

New Streets 

New Trail and Path 
Networks 

Intersection 
Improvements 



Improving the Public Realm 

Open Space 
Opportunities Streetscape 

Improvements 

Placemaking 
Opportunities 



Supporting Greater Activity 

Active 
Frontage Areas 

Greatest Mix of 
Uses and Densities 

Land Use 
Characteristics 



Policy Updates 



Parking and TDM 
Strategies 



The Next Step 
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